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Diversity of the responses

152 response from 12 countries
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CEISOEE I3
Challenges / Obstacles faced during the application stage

How much effort was necessary from How did you perceive the complexity
your side to contribute to the of the preparation phase?
preparation of the project?
Hvery little ®little MW neutral = much @ very much W very difficult = difficult ™ neutral ®simple ™ verysimple
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How easy/difficult it was to...

Define the precise problem or
opportunity to be tackled by the project

Set up the partnership structure

Identify the best partners/experts
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Build trust between the partners



L ODG

Challenges / Obstacles faced during the operation stage
What issues did you encounter during the project implementation?

Other

Lack of a business support consultant

Lack of a facilitator within the group

Understanding the needs of the different actors involved was difficult

Lack of actions for exchanges/meetings between partners

Lack of funds dedicated to the exchanges/meetings between partners

Non-participation of partners in the activities
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CEISOEE I3
Challenges / Obstacles faced during the operation stage

Which of the below barriers and challenges did you experience during
your OG project?

There is a low level of interaction between farmers during the project

There is a lack of effectiveness of promoting wide adaptation of the innovations
developed in OG projects

There is a lack of attention to external communication

There is a lack of dissemination of OG results

OGs are using traditional and not customized dissemination tools
The communication is complicated among the different partners
The collaboration between research and practice is difficult

It is impossible to modify the project activities during implementation phase
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OO
Main benefits from your involvement in an OG

What changes has the OG produced in your professional environment /

life?
120
100
80
60
40
20
o I A S — —
| have expanded my peer | introduced new practices | adopted a new tool/device | acquired new skills Other
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Future opportunities

Does participation in OGs, through the

applications and experimentation of agricultural Would you recommend other
innovations help to improve performance of actors/organisations to become involved in
farmers? an OG project?

M Yes No B Yes No
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Future opportunities

Which of the below actions would results in more OGs and more successful project
outcomes?

Simplification of the application process and reporting

Long-term financing: opportunities to continue working on the topic beyond the
0G

Speeding up the payment procedure
Higher state aid

Pre-financing for OGs

Support of non-productive investments

Including budget for general expenses and indirect costs for all partners

Less bureaucracy for administrative procedures: lower documentation
requirements, especially for small-sized partners and farmers

Other
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Thank you!
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